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Introduction

Creating a comprehensive disaster recovery guide for a business involves
several key components to ensure that all aspects of the organization are
prepared for and can effectively respond to disruptions.

This guide can be tailored to your business and should be adapted to meet
specific organizational needs.

Understanding Why Disaster
Recovery Is Important

IT disasters are always costly, you and your organization’s decision makes
should consider the following:

e FEMA reports that 40% to 60% of small businesses never reopen
following a disaster.

e Recovery from a disaster may take two to three years.

e Downtime can last days or weeks, leading to irreversible revenue loss.

e Most businesses cannot survive prolonged shutdowns.

e Customer expectations demand timely delivery; delays could drive
them to competitors.

* Alack of disaster recovery planning can result in lost business to more
prepared competitors.

e Public agencies may be overwhelmed and unable to assist promptly.

e Rapid communication with stakeholders is vital in times of crisis.

If you want to avoid becoming a statistic, you need a solid disaster
recovery plan in place before disaster strikes.
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Risk Assessment and Business
Impact Analysis

» ldentify potential threats and their impact on operations - here are
some actions:
o Conduct risk assessments for natural disasters, cyber-attacks,
hardware failures, and human errors.
o Perform business impact analysis on how these risks affect various
departments.

» Disaster Recovery Strategy Objective - minimize risk impact by
taking these actions:
o Categorize critical vs. non-critical systems.
o Define Recovery Time Objectives (RTO) and Recovery Point
Objectives (RPO).
o Select disaster recovery sites (hot, cold, warm).

 Technology and Data Backup Objective - enable data and application
recovery with these actions:
o Schedule regular backups for critical data.
o Use off-site/cloud solutions.
o Regularly test backup systems.

o Disaster Recovery Team Objective - assign recovery responsibilities
and implement these actions:
o Form a cross-departmental recovery team.
o Define roles clearly.
o Train the team in disaster procedures.
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Risk Assessment and Business
Impact Analysis

e Communication Plan Objective - ensure communication continuity
and apply these actions:
o Maintain contact lists for staff, clients, vendors, and emergency
services.
o Implement emergency notification systems.
o Prepare communication templates.

e Supplier and Vendor Management Objective - secure vendor
support during recovery. Follow this actions to help with that process:
o |dentify and integrate key suppliers.
o Establish SLAs with disaster recovery clauses.
o Maintain alternate supplier lists.

 Employee Training and Awareness Objective - educate staff on
procedures. Start with these actions:
o Conduct regular training sessions.
o QOrganize simulations.
o Update materials as needed.

* Legal and Compliance Considerations Objective - ensure regulatory
compliance and follow some of these actions:
o Stay informed on data protection and industry-specific laws.
o Embed compliance into the recovery plan.
o Review and update for ongoing compliance.
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Risk Assessment and Business
Impact Analysis

* Testing and Maintenance Objective - validate the plan's effectiveness
with these actions:
o Test procedures annually or biannually.
o Update based on tests and business changes.
o Review after major changes or new threats.

e Documentation and Accessibility Objective - maintain and distribute
recovery documentation with these steps:
o Document all plan details.
o Store securely and accessibly.
o Ensure relevant stakeholders can access the plan.



Conclusion

A strong disaster recovery plan reduces the impact of disruptions and
ensures business continuity.

Frequent updates and regular training keep the plan relevant and effective
as your business and technologies evolve.
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